Chapter 15 Training and Building Commitment (Sample)

Management Awareness

Presenting to
Supervisors

WCManual.com

On the other side of workers compensation management training,
senior management needs to be made aware of the new ses.
You want to bring management on board to elicit backin

ro

commitment to the workers compensation managem

A
< Management does not require “training,” p ;ébg require
information so they can be prepared to med
judgments about this program.
Generally, senior management is not inter, &/'I/y to-day

responsibility. However, they want ey should support

details of running the program — t e oordinator’s
the initiative. You must convince ther

When management sees how the workegs,compensation

management plan is a practical lication of cost savings

techniques, they will be more / to support the initiative.
Management Prese j

A great deal of thought sha into training the supervisors so they
r the most common obstacles.

goals are put into i upervisors learn to implement new
procedures in th

ted, injury coordinators and supervisors can
compensation management functions as

hitiatives.

proce for the 24 hours after an injury, and working in tandem
With the injury coordinator to process the paperwork.

upervisors must be trained so they are prepared for the

ost common obstacles and can participate in a workers

ompensation management program designed to cultivate a
positive employer-employee relationship.

Participants learn procedures ensuring communication remains
uniform among the employee, supervisor, injury coordinator, medical
and legal personnel, and claims handling people.

e Supervisors must train employees so that if a work-related incident
occurs everyone knows their roles and responsibilities as
supervisors, injured employees, and witnesses.

e Supervisors must identify the “go-to” resources to obtain answers
for questions they cannot answer.
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Conflicting Role of A supervisor may have conflicting roles: as a friend of the employee,
Supervisors yet responsible to management for a thorough investigati injury
prevention. Training must address this issue.
While friendships may exist, everyone is an employe

responsibilities are paramount. Training is not just a récedures, it
is also about the right attitude and effective commuqi

Supervisors Must Be Supervisors must be involved for many reasons
Involved reasons is they interact on a daily basis W|th emp

@ Supervisors are on the front line (61 your best
source of anecdotal mforma@ -related incidents,

eyewitnesses, employee pro

e primary

¢ Supervisors are authority figures ar%ers in the day-to-day
operations of your facility.

¢ The supervisor, the first to k an employee is injured, sets
the tone for rapid treat a n to work.

e Supervisors ensure inj
facility and with prope,

yees are transported to the medical
ntation. Thus, they know where the
oW to fill them out and to send them to

»c " fectively, use training programs and all materials
f the participants to account for language

Develop Supervisor pervisors Guide to workplace injuries after the post-
Guide injury process is in place, and then train supervisors how to follow it.

Il supervisors have key roles in safety efforts at the workplace;

supervisor guide should include these items:

Supervisor’s role.
e Employee’s role in the post-injury process.

¢ Post-injury response procedure: What to do within the first 24 hours
following a workplace injury.

e Explain the purpose of transitional duty.
¢ Contact information.
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Building on Success Describe how the program will use internal processes already existing
to manage workers compensation closely.

e Standardize a communications program.
e Show baseline improvement using Nation

Management Score™.
-.' 7 be used more effectively.

Consider Use of Tools During supervisor training, teach the supe

site may use brochures, while for
d may be best. For call center

employees, a small ard or booklet designed to adhere to a
cubicle wall may

anticipated use.

Post-Injur ure Stacked Steps
Wallet Card
E. e ure
Bec e priogram is new, bring the supervisors on board as quickly

as possible ain their support.

@é ommunication is a key point! Ask for supervisor cooperation

ing out the new process.

%ﬁesenmﬁon to Supervisors
@ Facilitators’ Presentation Script

%é\
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